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MANAGEMENT OF ENVIRONMENTAL OBJECTIVES AND
TARGETS: TM 15
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1.0 PURPOSE
Objectives and Targets require a programme detailing how they will be achieved.
This procedure assigns responsibilities for the Management Programme.

2.0 SCOPE
This procedure applies the establishing, implementing and maintaining
documented environmental objectives and targets

3.0 RESPONSIBILITY
The Head of Service is responsible for approving the environmental
Management Programme.

The Senior Bereavement Services Officer has responsibility for updating the
environmental Management Programme section of the Emas Information Log
and ensuring it is made available.

4.0 REFERENCES
Work Instruction – Completing the EMAS Information Log WI 4

5.0 DEFINITIONS
Environmental Objective - an overall environmental goal arising from the
environmental policy, that an organisation sets itself to achieve, and which is
quantified where practicable

Environmental Target - detailed performance requirement, applicable to the
organisation, that arises from the environmental objectives and that needs to
be set and met in order to achieve those objectives.
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6.0 PROCEDURE

A Management Programme for achieving the environmental objectives and
targets will be compiled and will include the following:

• designation of responsibility for achieving targets
• the means by which targets will be achieved
• timescale for achievement of targets

The Senior Bereavement Services Officer shall complete the environmental
management programme section of the Emas Information log.

A copy or section of the Emas Information Log shall be sent to the individuals
identified as holding the responsibility for achieving targets.

The Management Programme will be reviewed when:
• objectives or targets have been met or,
• an extended timeframe is required for successful achievement.
• changes in legislation or other requirements.
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7.0 DOCUMENTATION
7.1 Example of EMAS log (reduced)
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7.1 Example of Environmental Aspect/Impact Review (reduced)

Environmental Aspect/Impact Review

Location: Date:

Activity

Aspects

Impacts

Completed by

__________________________________________________________________________
__
For office use only

Legislation/Corporate Policy

Initial Significance Post Significance

1: 0

2: 8

3: 1

4: 1

5: 0

Total: 13
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